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Summary 
This video discusses utilizing Vitals for Youth Ministry, a series of videos and 
materials to equip and develop youth pastors and leaders. We outline three 
approaches to leveraging Vitals: convey (sharing the videos to introduce new 
ideas), coach (using the videos as a starting point for coaching conversations), 
and consult (providing personalized guidance and advice based on the 
leader's specific context). The conversation highlights the importance of 
continuous growth, challenging assumptions, and tailoring support to each 
leader's unique situation. 

Main Points 
Convey: Introducing New Ideas 

The first approach, 'Convey,' involves sharing the Vitals videos with leaders to 
introduce new ideas and disrupt their normal thought patterns. This can help 
challenge assumptions, reinforce positive practices, and encourage growth. 
It's the easiest approach but potentially the least effective for long-term 
development. 

Coach: Facilitating Critical Thinking 

The second approach, 'Coach,' involves using the Vitals videos as a starting 
point for coaching conversations. By asking powerful questions, the coach 
helps leaders learn to think critically, problem-solve, and develop solutions. 
This approach requires more time investment but can be more effective for 
long-term growth. 

Consult: Personalized Guidance 

The third approach, 'Consult,' is the most time-consuming but potentially 
most effective. It involves providing personalized guidance and advice based 
on the leader's specific context and situation. This approach combines 
elements of conveying new ideas, coaching, and consulting to tailor support 
to each leader's unique needs and challenges. 
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Action Items 
• Send Vitals videos to leaders regularly (e.g., monthly or weekly) to introduce 

new ideas and concepts. 
• You can schedule one-on-one or group coaching sessions to discuss the 

Vitals videos and ask powerful questions that facilitate critical thinking and 
problem-solving. 

• Offer personalized consulting sessions to provide guidance and advice 
tailored to each leader's context and situation. 

• Combine the three approaches (convey, coach, and consult) for a 
comprehensive strategy to support and develop youth pastors and leaders.
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