Launch?

Navigating the Ups and Downs - Panel

Eran Holt, Mark Freeman

Summary

The video discusses the importance of navigating the ups and downs of
success and failure in ministry, particularly in youth ministry. It emphasizes
the need to maintain humility and a gospel-centered perspective amidst
successes to avoid pride and self-reliance. Conversely, failures should not lead
to discouragement or a sense of personal failure, but rather an opportunity
for growth and reliance on God. The discussion highlights the cyclical nature
of chasing success and the dangers of basing one's worth on numerical
metrics or student responses. Instead, a balanced approach with multiple
indicators of success and a focus on discipleship is recommended. The
meeting also stresses the importance of commmunity support, celebrating
successes together while also encouraging one another during failures.

Main Points

#1 - Success Going to Our Heads

The discussion focuses on the dangers of success leading to pride and self-
reliance. As leaders experience success, whether in terms of attendance
numbers or student engagement, there is a natural tendency to attribute it to
one's own skills and efforts. This can lead to a cycle of constantly seeking
more success, abandoning the focus on discipleship for quick fixes and
numerical growth. The importance of maintaining humility and recognizing
God as the source of success is emphasized.

#2 - Failure Affecting Our Hearts

Just as success can lead to pride, failure can lead to discouragement and a
sense of personal failure. The discussion highlights the need to view failures
as opportunities for growth and reliance on God, rather than a reflection of

Resource Provided By
Lead The Generation
1 New York Youth Ministries



http://www.leadthegeneration.com
https://www.nyyouthmin.com

one's worth or abilities. The cyclical nature of trying to avoid failure at all costs
is addressed, as well as the importance of commmunity support during difficult
times.

#3 - Balanced Approach and Longevity

The video emphasizes the importance of a balanced approach to gauging
success, using multiple indicators beyond just numerical metrics. The focus
should be on discipleship, which is a slow and methodical process.
Celebrating successes together as a community while also supporting one
another during failures is encouraged, as this fosters longevity and joy in
ministry.

Next Steps

Maintain humility and a gospel-centered perspective amidst successes to
avoid pride and self-reliance.

- View failures as opportunities for growth and reliance on God, rather than
a reflection of personal worth or abilities.

- Adopt a balanced approach to gauging success, using multiple indicators
beyond just numerical metrics.

Focus on discipleship as a slow and methodical process, rather than
chasing quick fixes or numerical growth.

Celebrate successes together as a community while also supporting one
another during failures, fostering longevity and joy in ministry.
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