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Making the Most of Your Gathering

Eran Holt, Mariah Thomson, Mark Freeman

Summary

This video discusses strategies for youth leaders to make the most of their
gatherings and interactions with students. It covers approaches for one-on-
one meetings, small group settings, retreats, and youth services. The key
points emphasize building relationships, creating a safe environment, setting
spiritual expectations, being intentional, involving students, and modeling
mature Christian behavior. The discussion provides practical tips and insights
for leveraging these various gathering opportunities to connect with students
on a deeper level.

Main Points

#1 - One-on-One Meetings

For one-on-one meetings with students, preparation is crucial. Leaders
should research the student's interests, activities, and previous conversations
to have thoughtful questions ready. Choosing activities the student enjoys
can facilitate more natural conversations. The goal is to demonstrate genuine
care and create a comfortable environment for future vulnerability and
deeper discussions.

#2 - Small Group Settings

Small groups provide an opportunity to model healthy community dynamics.
Leaders should encourage patience, celebrate differences, and guide
students in understanding and appreciating each other's strengths and
weaknesses. It's also a chance to teach communication skills and address
challenging behaviors constructively. Leaders can share their own
vulnerabilities to foster openness and set an example of transparency.
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#3 - Retreats and Camps

At the start of a retreat, leaders should help students set spiritual
expectations and anticipate God's work in their lives during the event.
Practical tips include sitting in the front rows, providing notebooks for note-
taking, and encouraging students to be the first to respond during altar calls.
Leaders should also be intentional during downtime, diffusing gossip or
inappropriate conversations, and redirecting focus to the purpose of the
gathering.

#4 - Youth Services and Church Gatherings

During youth services or church gatherings, leaders should create a safe
environment where students feel comfortable being themselves and sharing
openly. Establishing clear expectations of respect and confidentiality is
important. Leaders can also facilitate spiritual practices like corporate
worship, prayer, and discussing the application of teachings. Sitting together
as a group during church services can foster relational connections.

Next Steps

Prepare for one-on-one meetings by researching the student's interests,
activities, and previous conversations to have thoughtful questions ready.

Choose activities the student enjoys for one-on-one meetings to facilitate
more natural conversations.

In small groups, encourage patience, celebrate differences, and guide
students in understanding and appreciating each other's strengths and
weaknesses.

- As a leader, share your own vulnerabilities in small groups to foster
openness and set an example of transparency.

- At the start of a retreat, help students set spiritual expectations and
anticipate God's work in their lives during the event.
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During retreats, be intentional during downtime, diffusing gossip or
inappropriate conversations, and redirecting focus to the purpose of the

gathering.

- During youth services or church gatherings, create a safe environment
where students feel comfortable being themselves and sharing openly.

Establish clear expectations of respect and confidentiality during youth
services or church gatherings.

Facilitate spiritual practices like corporate worship, prayer, and discussing
the application of teachings during youth services or church gatherings.

. Sittogether as a group during church services to foster relational
connections with students.
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