
 

Great Small Groups 
Jared Berry, Melissa Freeman, Mark Freeman 

Summary 
This video discusses three key principles for creating a great small group in 
youth ministry: community, conversation, and consistency. Building a sense of 
community involves fostering genuine care and hospitality among members, 
making them feel valued and welcome. Facilitating open conversation allows 
participants to contribute their perspectives through thoughtful questioning 
and active listening. Consistency in attendance and support is crucial for 
developing meaningful relationships and a sense of belonging. The 
discussion provided practical tips for managing different personalities, 
encouraging participation, and adapting activities to suit various age groups 
and interests while maintaining a fun and engaging environment. 

Main Points 

#1 - Community 

Creating a sense of community involves cultivating genuine care and 
acceptance among group members. This can be achieved by helping them 
understand their value, teaching them to care for one another's differences, 
and making them feel welcome. Hospitality, such as providing food and a 
comfortable atmosphere, can also contribute to a sense of community and 
facilitate initial interactions. 

#2 - Conversation 

Facilitating open conversation is essential in small groups, as it allows 
participants to contribute their perspectives and be heard. This can be 
achieved through thoughtful questioning that elicits open-ended responses 
and active listening. Managing different personalities, such as those who 
overshare or undershare, requires skills like summarizing, redirecting, and 
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creating opportunities for everyone to participate. Embracing silence and 
allowing time for processing can also encourage meaningful conversation. 

#3 - Consistency 

Consistency in attendance and support is vital for building trust and 
meaningful relationships within the group. Regular presence communicates 
the importance of the group and the value of each member's participation. 
Adapting to different seasons or schedules, such as attending a member's 
event or gathering during busy times, can help maintain consistency and a 
sense of belonging. 

Next Steps 
• Create an environment where students genuinely care for one another 

and feel valued. 

• Provide a welcoming atmosphere with hospitality elements like food and 
comfortable settings. 

• Facilitate open conversation by asking thoughtful, open-ended questions 
and actively listening. 

• Manage different personalities by summarizing, redirecting, and creating 
opportunities for participation. 

• Embrace silence and allow time for processing during conversations  

•  Maintain consistency in attendance and support, adapting to different 
schedules or seasons as needed . 

• Attend members' events or gatherings during busy times to maintain a 
sense of community. 
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